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Was 1t successful?

Why? What decision would you make?



What kind of data will your
collect to make the right
decision?




How did it end?

Johnson & Johnson used the company's brand name for baby aspirin.
Johnson & Johnson products are perceived to be mild, but mildness is
not exactly what people expect from baby aspirin. While baby aspirin is
supposed to be safe, the softness itself is an undesirable property.
Moreover, some people perceive mild-acting aspirin as not effective
enough. Here's an example of how a seemingly logical and natural
solution turned out to be wrong.




Case 2

Coca-Cola HBC Russia is
shaping a culture of safe
driving

The company owns 10 factories, 30
distribution centers and more than
100 offices in Russia. In 2014, the
company's management was faced
with the task of reducing road
accidents with the participation of
corporate vehicles and creating a
culture of safe driving.




The structure of the company's
vehicle fleet consists of more
than 4,000 vehicles (TS): cars,
trucks and forklifts. Accidents
with so many vehicles are
inevitable.




Problem for solving

Road traffic accidents (RTA) led not only to financial losses and fines
(one of the largest, 300 thousand rubles, for parking a company car on
a Moscow lawn), but also to reputation, especially if a branded car was
involved in the incident. So, let's tell you how the company solved the
issues of improving traffic safety?




PeweHue

1. Pa3paGoTka cTaHAapTOB, MpONEAYp U PETAMEHTOB IONB30BAHMSA KOPIIOPATHBHBIM
JIETKOBBIM aBTOTpaHCcHOpTOM. K mpumepy, HMHTEpPECHOE peIICHHE ObLIO HaMICHO JJIs
COTPYAHUKOB, KOTOPBIE padOTAIOT HA CKJIAJICKUX MOTPYy34HKaX: YTOObI YOSAUTHCS B TOM, UTO
peEMEHb O€30MaCHOCTH MPU ABHXKEHUM OBLI 3aCTETHYT, YEPHBIE PEMHU BBIKPACHIIM B Pa3HbIC
I[BETA.

2. BBenenue cuctembl OOydeHHsS] U KOMMYHHUKalMU. B KOMIaHuUM chaenaid IJIaKaThl,
KOTOpBIE TPOINAraHAUPYIOT Oe30IMacHoe BOXKIACHHE cO ciaoraHoM «Tonbko y Komku 9
xu3Hen. CoOmromant IIJI», a TakKe H3roTOBWIM HAKIECHKHM W BBITYCTUIIM CEPHUIO
BHUJICOPOJIMKOB, KOTOPbIC OBLIM MPHU3BaHbI IMOBLICUTH YPOBEHL OE30MACHOCTH Ha JOpOTrax.
Hakneiikn packiewim B oducax, Kopujaopax, Judrax U B cCaMUX aBTOMOOWIISIX, BHUICO
TPAHCIUPOBAIIM 10 KOPIIOPATUBHOMY TEJIEBUICHHUIO.



Pemmienue

3. MuHuMM3alMsl aBapuM, MpopadOTKa BCEX CIIy4yaeB, COCTABJICHHUE PEHUTHHIOB U
motuBanui. Ha  90%  cBoux  aBroMoOwielW, KOMHOAHWsS  YCTaHOBHJA
MHTCIICKTYalIbHYI0 cucTeMy nomomu BoauTeaio MobilEye, koropas aHanusupyer,
YTO MPOMCXOAUT BOKPYI MAIIMHBI M CUTHAJIU3UPYET O BO3MOXKHBIX PHCKaX —
COKpaIllCHUE JUCTAHIIMH, OMACHOCTh COJIMKEHUS C OOBEKTOM, (DUKCUPYET pa3METKY,
JOPOXKHBIE 3HAKH, JBMJKEHHE IlelmexojoB. IIpum 3ToM cucTeMa coXpaHsSeT Bce
HapyIICHUS, ONPEACSICT CTUJIb U YPOBEHb BOXKJICHUS, paclpelenss COTPYIHUKOB
0 OIpeAcIeHHbIM TIpynmnaM. Kaxnaplii ypoBeHb TIpajallud HeceT B cede
ONpEJICICHHBIC «CAaHKIUM» JJIs HapyLIMUTEeIs. OT Oecelbl C COTPYJAHHUKOM [0
KOH(pHCKAIIMK KOPIOPATHUBHOIO TPAaHCIIOPTA.

Pesyabrar

C 2014 roga xoMnaHuu yaaja0Ch CHU3UTh KOJIMYECTBO aBapuil Oojiee 4eM B 2 pasa, ¢
6,4 enunui 10 2,6 (KOJIMYECTBO aBapyil HaA KUJIOMETP JOPOTH).



Case 3

Concord Logistic is an international cargo logistics
company. The main specialization is transportation
for individuals and legal entities from the USA to
Russia. More than 8 years on the market and a high
level of customer focus make Concord Logistic one
of the leading companies in the industry. However,
the company failed to find an effective advertising
channel for lead generation. This is the main
problem of many successful companies that know
what to sell but don't know how to do it effectively.

What would you recommend to the Marketing
department of the company?
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Brainstorming

Describe the structure and functions
of an electronic application to
optimize the logistics activities of
the company.
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How to define the requirements for a modern logist?

What kind of data should be collected?



